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Operator:  Good day and welcome to the ERRP Reimbursement Training Part One conference call. 

Today‟s conference is being recorded. For technical issues participants should dial star 0 or dial 

888-569-3848. 

 

 At this time I‟d like to turn the conference over to Mr. Dave Gardner, please go ahead sir. 

 

Dave Gardner:  Thank you. Good afternoon everybody, my name is David Gardner, I am the acting 

director of the HHS ERRP operations division and again welcome to this first of what will be two 

webinars introducing the ERRP reimbursement process. 

 

 ERRP is an important program as most of you know designed to provide critical support in the 

form of $5 billion in financial assistance to plan sponsors of group health plans and the retirees 

and spouses and dependents that they cover. 

 

 We‟d like to thank you for your participation so far, there‟s been overwhelming interest in the 

program since it went live back in June. These have been very exciting times for us in HHS and 

I‟m sure also out there in the plan sponsor community since the law was passed in March. 
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 We‟ve been working almost round the clock to get the necessary systems and processes 

implemented for this program. We‟ve had applications being submitted since very late June. 

 

 They have poured in by the thousands, as you‟ve seen if you„ve been watching the ERRP public 

website at errp.gov you‟ve seen several press releases that we‟ve approved several thousand 

already. 

 

 More are pouring in by the day. A couple weeks ago we started accepting retiree lists which is as 

you‟ll hear in a short moment one of the important steps to getting your first reimbursement 

request submitted. 

 

 So we‟ve been implementing the systems and implementing the processes and it‟s been quite a 

lot of fun on our end so we‟ve got a lot to talk about today and apologize for starting a little bit 

late. 

 

 But we do have a tremendous amount of interest and number of people dialing in for this call. So 

I‟m going to stop talking now so we can get to the really important stuff. 

 

 I‟m going to turn it over to Miss Deb Weber, she is the ERRP education training and outreach 

manager. Take it away Deb. 

 

Debra Weber:  Thanks Dave. Everyone thanks again for your patience, we did have several calls in 

queue, several hundred calls in queue actually and wanted to make sure that everybody got a 

chance to join. 

 

 I‟d like to also welcome you to the early retiree reinsurance program, or ERRP, the 

reimbursement training webinar. As Dave mentioned this webinar is the first in a series of two 

designed to educate the plan sponsor community on the steps to an ERRP reimbursement. 
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 Make sure you update your calendar, the second webinar will be next Thursday, same time, 3:00 

pm Eastern Standard time. This information will be available on the ERRP public website, so feel 

free to join that - hit that website any time to find out additional information. 

 

 Slide 2, HHS‟s ERRP center welcomes you to this training event and we want to make sure that 

you have a productive learning experience. As a reminder and as mentioned in the 

announcement if you would like to download this training PowerPoint it is now available at the 

ERRP public website, that is errp.gov. 

 

 Slide 3, I‟d like to just take care of some housekeeping items before we get started with the 

content. The questions during the presentation may be submitted either using the Q&A feature 

located on the right of the presentation which I see many of you have already learned. 

 

 After the presentation we‟ve allocated 15 minutes to address these common questions and then 

the questions that we get either from the operator or from the website we will answer as many we 

can and then those that we don‟t get to we will be able to provide additional information on the 

ERRP public website enhancing our education and training materials to address those questions 

that we don‟t get to at the end of the call. 

 

 For Slide 4, let‟s talk about the steps to reimbursement. As many of you are aware the ERRP 

secure website went live August 30 of this year. Currently the ERRP secure website has the 

ability to allow plan sponsors with an approved application to complete the following. 

 

 They can register authorized representatives, account managers in the ERRP secure website 

and once registered the authorized representative or the account manager may assign others to 

assist with the ERRP reimbursement process. 
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 These selected individuals are referred to as designees in the ERRP secure website. Designees 

may be assigned specific privileges and we will discuss those in a later slide. 

 

 Also many plan sponsor have gone through these processes and have also identified early 

retirees and consequently have completed their early retiree list set up in the secure website and 

have downloaded and sent to the ERRP center the early retiree list either via mainframe or 

uploaded in the secure website. 

 

 Slide 5, after the plan sponsors submit their early retiree list to the ERRP center the plan sponsor 

will receive a response file from the ERRP center with very important records communicating the 

periods of time for which each individual retiree is eligible and of course finding reason codes. 

 

 The plan sponsor should process these early retiree response files from the ERRP center using 

the approved periods of time associated with the eligible early retirees contained in the file. 

 

 They should use this information to query the plan‟s claim data for the purpose of insuring that 

only eligible costs are submitted with each reimbursement request. 

 

 This webinar includes a quick reference of this current functionality that exists today, however the 

majority of the webinar is going to focus on upcoming features adding to the secure website 

which will be available this week - I‟m sorry Monday of next week and these two things are going 

to be how to aggregate cost data for the ERRP eligible retiree and how to report summary cost 

data in the ERRP secure website. 

 

 Slide 6, as Dave mentioned HHS‟s ERRP center is pleased to have processed almost 4000 in 

approved applications to date. This is since we‟ve started application processing on June 29. 
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 The ERRP center is still accepting applications, if you have not yet submitted an ERRP 

application but would like to please visit the ERRP public website at errp.gov and reference the 

specific link mentioned in this slide for detailed instructions on how to apply. 

 

 Slide 7, a plan sponsor‟s participation in the ERRP will most likely include four roles, the 

authorized representative, the account manager, a data aggregator and a designee if applicable. 

 

 So let‟s discuss these four roles in more detail. Slide 8, every application has an authorized 

representative. You will sometimes see or hear this role abbreviated into the acronym AR. 

 

 The authorized representative is the individual with legal authority to sign and bind a sponsor to 

the terms of a contract or agreement. The authorized representative identified on the application 

is required to register in the ERRP secure website to complete the ERRP participation. 

 

 Refer to the public website and the specific link mentioned on this slide for step by step 

instructions on how to complete the authorized representatives registration. 

 

 Once registered the AR will be required to affirm to certain ERRP program requirements before 

proceeding with a reimbursement request. Details of this authorized representative affirmation will 

be discussed in detail next week in part two of this ERRP reimbursement webinar. 

 

 Slide 9, every application also has an account manager. You will sometimes see or hear this role 

abbreviated using the acronym AM. The account manager is the individual who coordinates the 

application process or the plan sponsor and is the sponsor‟s primary contact with the ERRP 

center with respect to the application. 
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 The account manager may be an employee of the plan sponsor or non-employee such as a 

consultant with whom the plan sponsor has an arrangement to assist with the application 

process. 

 

 There can only be one account manager per an ERRP application at one time. The account 

manager identified on the application is required to register in the ERRP secure website to 

complete participation. 

 

 Refer to the ERRP public website and the specific link mentioned on this slide for step by step 

instructions on how to complete AM registration. 

 

 Slide 10, a designee is a user of the ERRP secure website who may perform tasks to assist the 

account manager or the authorized representative in program participation and compliance. 

 

 A designee may be assigned with multiple privileges to perform specific tasks. A designee 

privileges available include edit early retiree list set up, report cost data, request reimbursement, 

change banking information and/or view, send, receive early retiree data. 

 

 The designee assigned by the AR or the AM is required to register in the ERRP secure website to 

complete program participation tasks referred to previously. 

 

 Please refer to the ERRP public website and the specific link mentioned on this slide for step by 

step instructions on how to complete designee registrations. 

 

 If a designee has been assigned to assist with multiple applications it is only necessary to 

complete ERRP secure website user registration one time. 
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 This is also the case for AR and AMs as applicable. Just a reminder, that the designee is an 

optional role and is not a requirement of program participation. 

 

 Slide 11, a cultural role for the plan sponsor in the ERRP participation will be the role of the data 

aggregator. ERRP requires that program data to include retiree costs and detailed claim data 

which will be required at a later date be submitted by the plan sponsor to the ERRP center by a 

single source rolled up at the plan year level. 

 

 A plan sponsor must have a single party collect and aggregate data to ensure that only early 

retirees with $15,000 or more in health benefit costs are included in the early retiree lists. 

 

 To ensure that each early retiree‟s threshold reduction and limit reduction are calculated 

accurately, to ensure that price concessions are allocated appropriately to all early retirees and to 

ensure that only costs for the eligible time period in the early retiree response files are included in 

cost submissions. 

 

 For the purpose of this presentation we assume the data aggregator will be an entity hired by the 

plan sponsor to aggregate costs and early retiree data from various sources. 

 

 Slide 12, all ERRP information will be reported at the plan year level. As a result the plan sponsor 

needs to involve the entities previously discussed to perform the following. 

 

 Provide to the aggregator early retiree data to include plan eligibility dates, early retiree date of 

birth, member ID, group ID, etcetera. 

 

 Provide to the data aggregator early retiree cost data to identify early retirees, meeting the 

required cost threshold and cost limit required for participation. 
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 Slide 13 shows a graphic depiction of the data aggregator which shows data coming in at the left 

from the various entities mentioned, providing the retiree cost and detail claim data to the single 

source. 

 

 The data aggregator combines or aggregates this information for a given plan year to make 

determinations identifying the plan sponsor‟s early retiree‟s eligibility for ERRP, their specific 

claim detail data and the respective cost. 

 

 This aggregated data for all early retirees for a plan sponsor is submitted to the ERRP center to 

include the early retiree list, the summary cost data, detailed claim data which would be 

requested at a later date. 

 

 The data aggregator will also receive the early retiree response file I‟ve been mentioning and they 

should process this file to ensure only eligible early retiree costs are submitted. 

 

 Slide 14, generally the term early retiree applies to the early retiree or the subscriber and his or 

her enrolled spouse, surviving spouse and/or dependants also known as members. 

 

 When a plan sponsor is determining if an early retiree is eligible for ERRP there are two primary 

considerations. The individual that the plan sponsor is claiming actually is an early retiree based 

on such thing as age, plan participation, employment status. 

 

 Also the early retiree or the early retiree spouse, surviving spouse or dependent has accumulated 

$15,000 or more in eligible plan paid and/or self paid claims. 

 

 Please refer to the ERRP public website and the specific link mentioned on this slide for more 

information on identifying early retirees for the ERRP. 
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 Slide 15 discusses to determine an early retiree‟s eligibility it is imperative to know which claims 

are allowed in the ERRP reimbursement policy. 

 

 Specifically claims eligible for the ERRP will be a medical item or service that would not be 

excluded for reimbursement by Medicare and that is not otherwise excluded by ERRP, incurred 

within the plan year and actually paid by the participating employment based plan and/or by the 

individual. 

 

 Please refer to ERRP public Web site and the specific site mentioned on this slide for more 

information on identifying eligible claims. 

 

 Slide 16. Early retiree list setup is a function in the ERRP secure Web site in which the plan 

sponsor, either the authorized representative, account manager or designee, if applicable, 

informs the ERRP Center of the method the plan sponsor will use to submit the early retiree list to 

the ERRP Center and the method in which they will receive early retiree list response files from 

the ERRP Center. 

 

 Please refer to the ERRP public Web site and the specific link mentioned on this slide for a 

training presentation on the ERRP early retiree file process. 

 

 Slide 17 - plan sponsors are required to submit an early retiree list prior to submitting cost data. 

You will be unable to submit summary cost data or request reimbursement without ERRP eligible 

early retirees. 

 

 There are two ways in which you can submit an early retiree list; upload to the ERRP secure Web 

site or transmit via mainframe connection to the ERRP Center mainframe. For more information 

on how to submit early retiree lists to the ERRP Center, refer to the ERRP public Web site and 

the specified link mentioned on this slide to view a training presentation. 
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 This presentation provides information about the early retiree list layout, early retiree list response 

file and an ERRP secure Web site template for use with secure Web site early retiree file 

submissions. 

 

 Slide 18 - with each submitted early retiree list, the plan sponsor receives their response file 

communicating periods of individuals ERRP eligibility. As previously mentioned, the plan sponsor 

is required to use the approved periods contained in the file to query claims data for the purpose 

of insuring that only eligible costs are submitted with each reimbursement request. 

 

 Slide 19 - so far we discussed the initial steps required to submit a reimbursement request to the 

ERRP Center. To quickly review, we‟ve discussed that for approved applications the AR and the 

AM need to complete user registration for the ERRP secure Web site. 

 

 The plan sponsor must also identify a single party to collect and aggregate data referred to as the 

data aggregator. The data aggregator may or may not be identified as a designee, an individual 

identified by the AR or the AM to assist in the ERRP requirements in the secure Web site and a 

designee may have one or more of the following privileges for applications and may also 

participate on multiple applications if desired. 

 

 These privileges are to edit early retiree list setup, to report costs, to request reimbursement, to 

change banking information and to view send receive early retiree data. 

 

 Slide 20 - now let‟s focus on the new functionality that will be going into the ERRP secure Web 

site beginning Monday and that is how to ERRP cost summary reporting process. 
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 How is the plan sponsor going to get there? The first step will be to aggregate the cost data. It is 

important to note that the cost data will be accumulated at the early retiree level by the data 

aggregator. Cost data will be submitted to the ERRP Center summed by plan year for all retirees. 

 

 Cost data is cumulative and each new cost submission will be a complete replacement of prior 

submissions. 

 

 Slide 21 - additional, when aggregating costs, the plan sponsor must keep in mind that the ERRP 

Center requires the reporting of costs paid by plan. This amount must be the net of rebates and 

other price concessions such as discounts and charge-backs, et cetera. 

 

 This amount must be subtracted prior to entering the cost paid by plan amount into the ERRP 

secure Web site. 

 

 Slide 22 - before I dig too deep with examples of how to aggregate the cost for reporting into the 

ERRP secure Web site, I first would like to review a handful of terms that are going to be the core 

to understanding how to aggregate and then how to report these early retiree costs. 

 

 First let‟s discuss the definition of the cost paid by plan. The cost paid by plan represents the 

aggregated actual cost for health benefits paid by the plan and incurred for early retirees as 

defined by regulations and HHS guidance. 

 

 Cost paid by plan will be a reporting column in the ERRP secure Web site and the cost reporting 

pages for reporting the aggregated cost paid by plan will be for all early retirees. 

 

 Slide 23 - a second term to be familiar with is cost paid by early retiree. This represents the 

aggregated actual cost for health benefits paid by an approved early retiree. As defined by 

regulation and HHS guidance, a plan sponsor may not include costs paid by early retiree unless 
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the sponsor at a later date is able to submit prima facie evidence that the individuals actually paid 

such costs. 

 

 Costs paid by the early retiree will be in a reporting column in the ERRP secure Web site for 

reporting the aggregated cost paid by the early retiree for all early retirees. 

 

 Slide 24 - it is also very important to understand what we mean by threshold reduction. The 

threshold reduction is the amount below the federally defined cost threshold which is $15,000 per 

individual, per plan year which is not eligible for reimbursement. 

 

 Therefore plan sponsors are not able to claim for reimbursement the amount of cost paid by the 

plan and/or the individuals that are below the cost threshold. This ineligible amount is referred to 

as the threshold reduction. 

 

 Slide 25 - the plan sponsor must calculate this threshold reduction for each early retiree, spouse, 

surviving spouse and dependents when the plan sponsor is requesting or has requested 

reimbursement within a plan year. The threshold reduction is equal to $15,000 in eligible cost for 

each individual plan year. 

 

 The plan sponsor would then report the sum of the threshold reduction amount for all retirees, 

spouses, surviving spouses and dependents within a plan year. Threshold reduction will be a 

reporting column in the ERRP Web site reporting pages for reporting the aggregated cost paid by 

the early retiree - I‟m sorry - the aggregated cost by early retiree for all early retirees. 

 

 Slide 26 - a final cost reporting term to be familiar with is limit reduction. Limit reduction is the 

amount of excess in this federally defined cost limit of $90,000 per individual, per plan, not eligible 

for reimbursement. Therefore plan sponsors are not able to claim for reimbursement the amount 
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of cost paid by the plan and/or the individuals that are above the cost limit. This ineligible amount 

is referred to as the limit reduction. 

 

 The plan sponsor will report the sum of such amounts per plan year for all early retirees, spouses, 

surviving spouses and dependents. 

 

 Slide 27 - more information about limit reduction. For each individual for whom the plan and/or 

individual collectively incurred more than $90,000 in eligible cost during a plan year, the plan 

sponsor must identify the first item or service that caused the individual‟s total cost to exceed 

$90,000. The plan sponsor must then identify the portion of that cost where the item or service 

that represents the amount of total cost over $90,000. This is the individual‟s limit reduction. The 

plan sponsor must enter the sum of all the individual‟s limit reductions for the plan. 

 

 Slide 28 - the ERRP reimbursement guidelines are as follows. The plan sponsor will be 

reimbursed 80% for all claims between the $15,000 cost threshold and the $90,000 cost limit for 

each retiree as applicable. The maximum eligible amount reimbursed for an individual is $60,000. 

 

 $90,000 cost limits minus the $15,000 cost threshold equal $75,000 times 80% which equals the 

maximum of $60,000 per early retiree. 

 

 Slide 29 - once an early retiree reaches $90,000, the cost limit in eligible ERRP claims - the limit 

reduction must be calculated and then reported to the ERRP Center using the ERRP secure Web 

site. 

 

 For example, an early retiree currently has $89,000 in costs paid and then a claim is incurred for 

$2500. The first $1000 is eligible for reimbursement. However, the remaining $1500 in excess of 

the cost limit is applied to the limit reduction. 
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 The $1500 limit reduction will be reported to the ERRP Center using the secure Web site and it 

will be reported as follows. Cost paid would be $91,500 and the limit reduction would be $1500. 

 

 It is only necessary for the plan sponsor to report the individual claim that put the early retiree 

over the cost limit. Once the $90,000 cost limit is reached, no additional reporting for that early 

retiree is necessary. 

 

 Slide 30 - the ERRP began June 1st which was in the middle of many plan years. Consequently, 

the aggregation process will vary for plans with a plan year start date before June 1, 2010 versus 

plans with a plan year start date on or after June 1, 2010. This is necessary because prior to June 

1, 2010, claims can only be applied to the cost threshold and are no reimbursable. 

 

 Slide 31 - let‟s talk about plan years that start before June 1, 2010. Claims incurred before June 

1, 2010, up to the $15,000, counts towards the $15,000 cost threshold and the $90,000 cost 

limits. The secretary will not reimbursement for claims incurred prior to June 1, 2010. 

 

 Once an early retiree reaches a $15,000 cost threshold, the plan sponsor must stop 

accumulating. Toss the data outside of the $15,000 aside. It‟s not applicable to the ERRP. 

 

 The plan sponsor should start accumulating again for claims incurred on or after June 1, 2010. 

 

 Slide 32 - let‟s take an example of what I‟ve been talking about and of what the cost reporting is 

going to look like for an early retiree in a plan with a start date before June 1st. Although this 

example is for a single early retiree, keep in mind you will not report at an early retiree level to the 

ERRP Center. You will accumulate with your data aggregator this cost data for each early retiree 

and then once summed, enter the totals of those fields into the ERRP secure Web site. 
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 So let‟s take a look at the cost data for Robert Smith. Robert Smith‟s $15,000 cost threshold was 

met with paid claims incurred in February 2010. Although there were additional claims incurred 

between March 2010 and May 2010, they are not accumulated for ERRP. These claims are to be 

ignored and are not applicable since they are not reimbursable. 

 

 The claims paid did not begin accumulating again until June 1st when the program began. After 

June 1st, the additional $78,000 in claims were incurred and accumulated for cost summary 

submission to the ERRP Center. 

 

 So Robert‟s total cost paid by plan is $93,000, $15,000 of which is applied to the threshold 

reduction. The next $75,000, up to the cost limit of $90,000, was reimbursed at 80% for a total 

reimbursable amount of $60,000. Since the cost limit is $90,000, the remaining $3000 is reported 

in the limit reduction field. 

 

 On Slide 33 - let‟s take a look at another example of what cost reporting may look like for an early 

retiree in a plan with a start date before June 1, 2010. Sally Jane did not have any claims that 

incurred prior to June 1, 2010 so her cost reporting is going to be a little cleaner than Robert. 

 

 Sally‟s total cost paid by plan is $63,000, $15,000 of which is applied to the threshold reduction; 

$48,000 is the net of the cost paid by plan, $63,000 minus the threshold reduction of $15,000 

reimbursed at 80% for a reimbursable amount of $30,000 - $38,400. 

 

 If Sally then continues to incur claim costs eligible for ERRP, the plan sponsor may report them 

the next reporting period, updating the cost paid by plan as applicable, up to the limit reduction of 

$90,000. 

 

 In Slide 34 let‟s take a look at a final example of an early retiree‟s cost data for a plan year 

starting prior to June 1st. 
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 Christopher‟s $15,000 of cost paid applied to his cost threshold were incurred in March 2010. The 

additional $5000 was incurred after June 1, 2010 and is therefore eligible for the 80% 

reimbursement. So Christopher‟s total cost paid by plan is $20,000, $15,000 of which is applied to 

the threshold reduction. The next $5000 was reimbursed at 80% for a total reimbursable amount 

of $4000. 

 

 If Christopher continues to incur claim costs eligible for ERRP, the plan sponsor may report them 

next reporting period updating the cost paid by plan as applicable up to the limit reduction of 

$90,000. 

 

 Okay. So let‟s take a look at Slide 35. I just want to reiterate that although these examples were 

for single early retirees, you will not report at an early retiree level to the ERRP Center. You will 

accumulate this cost data for each retiree and once summed, then enter those totals in the fields 

on the ERRP secure Web site. 

 

 So let‟s assume for the Webinar you only have these three retirees previously mentioned; Robert, 

Sally and Christopher. The calculations and accumulations we just reviewed would have been 

done offline outside of the ERRP secure Web site. 

 

 You would only begin entering cost data in ERRP secure Web site once you‟ve accumulations 

and aggregations are complete for all early retirees and their claims. 

 

 When you use the ERRP secure Web site to report cost summary data to the ERRP center you 

will report only the sums of each of the columns discussed, calls paid by plan, calls paid by early 

retiree if applicable, ((inaudible)) reduction and limit reduction. 
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 The allowed costs and reimbursement amounts are system calculated. You will not be entering 

data in these fields. 

 

 In the example mentioned the plan sponsor with these three early retirees Robert, Sally and 

Chris, the cost summary data reported in the ERRP secure Web site would be $176,000 and the 

cost paid by plan, $45,000 in a threshold reduction, which is three times the 15,000 threshold 

limit, $3,000 in the limit reduction. 

 

 As a result $128,000 is allowable reimbursed at 80% making the reimbursement amount for this 

cost summary report $102,400. 

 

 On Slide 36 as I previously mentioned the aggregation process will vary for plans with a plan year 

start before June 1st versus plans with a start date on or after June 1st. Again this is necessary 

because claims prior to June 1st can only be applied to the cost threshold and are not 

reimbursable. 

 

 The main thing to remember for plan years beginning prior to June 1st is to ensure that you only 

accumulate per retiree up to $1,500. Once or if that cost threshold is reached stop accumulating 

and start again with the claims incurred on or after the June 1st program start date. 

 

 The good news is that you will only need to be concerned with this new month the first year of the 

program and only if your plan starts prior to June 1st. For plan years starting after June 1t it‟s a 

much simpler process. 

 

 Let‟s take a look at the example on Slide 36 with (Ella Johnson). (Ella‟s) total cost paid by plan is 

$94,000, $15,000 of which is applied to the threshold reduction, the next $75,000 up to the cost 

limit of $90,000 was reimbursed at 80% for a total reimbursable amount of $60,000. 
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 Since the cost limit‟s $90,000 the remaining $4,000 is reported in the limit reduction field. 

 

 Just as in the examples with Robert, Sally and Christopher for a plan year prior to June 1st and 

for plan years after June 1st the accumulations would be aggregated with all retiree data prior to 

entering in secure Web sites. 

 

 On Slide 37 these examples we‟ve discussed so far are applicable for the first cost summary 

report submitted to the ERRP center, however now we need to discuss what happens after 

you‟ve submitted total cost for an early retiree and additional claim data is incurred that is 

reimbursable under the ERRP. 

 

 New claim data will require each early retiree claims totals as applicable to be (re-sung) and then 

consequently re-reported to the ERRP center during the next reporting period if desired. 

 

 The early retiree cost data is cumulative. Each cost summary report and each new cost data 

submission will be a complete replacement of prior submissions. Plan sponsors must re-

aggregate each time new cost data is submitted. 

 

 So let‟s take an example of a single early retiree and then realize this must occur for each early 

retiree. The example here is Jason and he has cost included in September for $20,000. Jason‟s 

total cost paid by plan is $20,000 ((inaudible)) which is applied to the threshold reduction, the next 

$5,000 reimbursed at 80% for a reimbursable amount of $4,000. 

 

 However on Slide 38, after reporting Jason‟s accumulation on a cost summary report to the 

ERRP center he incurred additional eligible claim data. Later in October a claim for $6,500 was 

incurred. This would permit the plan sponsor to submit Jason‟s additional costs in the plan 

sponsor‟s next cost data submission. The cumulative re-aggregation of Jason‟s claims costs may 

be included in that next cost submission. 
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 So in the next submission, which would include this new incurred claim data of $6,500 Jason‟s 

total cost paid by plan would be $26,500. ((inaudible)) would just still apply to the threshold 

reduction however the additional costs paid by plan of $6,500 is now reimbursed at 80% so an 

additional $5,200 will be reimbursed by the ERRP center for Jason. 

 

 This re-aggregation and re-reporting of cost summary data for early retirees accumulating 

additional ERRP eligible claim data may occur with each new cost summary report. As a 

reminder these recalculations are to be performed on an early retiree level outside the ERRP 

secure Web site, but when reporting cost summary data in the ERRP secure Web site only some 

are the early retiree call data and reports. 

 

 Slide 39 -- what we have discussed so far is the process of aggregating early retiree claim data 

prior to entering it into the secure Web site. So all the slides that we‟ve discussed, all the different 

calculations is something that the data aggregator will do for the plan sponsor before even 

coming into the secure Web site. Once these totals are accumulated and sung for all early 

retirees eligible for the plan sponsor you must now report that cost data in the secure Web site.  

 

 So let‟s take a closer look at the process of actually entering those cost summary data once it‟s 

aggregated into the ERRP secure Web site. 

 

 First let‟s talk about who may report cost data. Designees assign the cost report privilege if 

applicable may report costs, as a reminder the designee role is optional but we do feel it will be 

utilized by most plan sponsors. 

 

 Account managers assign the report cost privilege may also report costs. Who may review cost 

data? Authorized representatives, account manager and designees assign the report cost 

privilege. 
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 In Slide 40 it is important to report that an ERRP secure Web site user cannot report cost and 

request reimbursement. This separation of duties helps to protect the integrity of the early retiree 

reinsurance program against fraud and protects the taxpayer dollars. The ERRP secure Web site 

will enforce the separation of duties. 

 

 Slide 41 -- let‟s take a look at the ERRP secure Web site specifically the cost summary list page. 

 

 To get to the list page screen that you see on this slide you will access it from the application list 

page write the report costs from the action drop down and this cost summary list page will then 

display. 

 

 This page allows applicable ERRP secure Web site users to view a list of cost reports submitted 

for an application by cost reporter. In this example where the cost reporter is listed as account 

manager the individual cost reporter‟s name would actually display. 

 

 From this cost summary list page click enter, update cost from the actions drop down associated 

with the applicable cost reporter. Click go to access the cost data entry view page allowing the 

cost reporter to view summary claims that have been answered. 

 

 On Slide 42 we will see the cost data entry view page. This page displays a list of the plan year 

cost figures accepted which need to be saved, submitted or processed without error. Updated is 

going to display if an entry has been saved but not submitted. The ability to enter cost data would 

be available in the ERRP secure Web site on Monday, however there are some things that are 

important to note when you look at these pages next week. 
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 The ERRP center set the ERRP secure Web site up using rapid application development. The 

system went live only two months after the program start date and we have been aggressively 

adding features to allow plan sponsors to take advantage of this program. 

 

 As a result the ERRP secure Web site cost summary data pages are going to go live on Monday 

with a few data fields that are not actually necessary and should be ignored until they are 

removed in a subsequent software release, which will be the following week the end of October. 

 

 The first field that you‟re going to see on several cost pages in the ERRP secure Web site that 

should be ignored is the cost adjustment field. The cost pay by plan amount must net, be the net 

rebate and other price concessions such as discounts, charge backs, etc., and this must be 

subtracted prior to entering the costs paid by plan amount. 

 

 So as a result the cost adjustment field is not applicable, it will be populated with either N/A or 

zeros and should be ignored until removed in a future release. 

 

 Additionally several cost pages will display costs on a monthly basis and not totaled as you‟ve 

seen in my earlier examples. Initially the ERRP secure Web site was designed to require plan 

sponsors to report by month, however it was determined that wasn‟t necessary and it was an 

unnecessary burden for plan sponsors. 

 

 Consequently the design has been changed on some pages but not all. This will be informally 

changed with the next release, again the end of October and at that time you will only see 

reporting by totals and not by month. 

 

 On Slide 43 as previously mentioned ERRP plan sponsors are responsible for reporting post 

point of sale negotiated price concessions. Any negotiated price concession must be taken into 

account when determining the amount of submitted claims and must allocate all negotiated price 
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concessions to each early retiree in determining whether an individual has accumulated at least 

the $15,000 in claims. 

 

 Once edit is selected from the cost data entry view page as seen here, the cost data entry page 

displays. This is an example on this slide of the cost data entry page and it illustrates the fields 

the plan sponsor will be entering. They are very similar to the fields that you saw in the column on 

the previous examples. It is the cost paid by plan, costs paid by early retiree if applicable, 

threshold reduction and limit reduction. 

 

 Upon entry of cost report the warning message will display if the plan sponsor puts data in the 

cost paid by early retiree and the warning message is going to indicate entry of costs paid by 

early retiree, requires prima facie evidence of payment to be provided to the ERRP center. 

 

 Once you‟ve entered the data and you are okay with the data that was entered you‟ll click 

continue to confirm your entry. These fields are reflective of the data discussed in the earlier 

example. Once the summary data is aggregated as we talked about before, the cost summary 

data is entered into these fields and saved. 

 

 On Slide 44 once the cost data is saved from the cost data entry edit page you will return to the 

cost data entry view page. You will review the newly updated information for the plan. If you don‟t 

want to submit the cost just click return to cost summary list. 

 

 If you would like to submit these costs for inclusion of reimbursement requests then select submit. 

Once you‟ve selected submit the cost data is now available on the ERRP secure Web site and 

may be used for inclusion in a reimbursement request. 
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 On Slide 45 once the costs are submitted the cost data entry verification page displays to allow 

cost reporters to review the summary cost data. The cost reporter should review the information 

entered on this cost data entry verification page. 

 

 You may click cancel to cancel the submission of your cost report and then return to the cost data 

entry view page. If the cost reporter is okay with the data they should click continue and it will 

take them to the cost data entry confirmation page, which you will see on Slide 46. 

 

 This indicates the successful submission of cost data. Click continue to return to the cost list 

summary page from here. 

 

 On Slide 47 you will see a page called audit trail cost report. This page displays a history of 

actions taken on cost report for the specified plan year. Additionally this page allows cost 

reporters to view the status of all authorized cost report submissions. This list is in the order of 

date, time, process by saving, submitting and reviewing and including in a payment request. 

 

 When the status displays data entries page, data entry submitted, including the reimbursement 

request or report viewed the requester should select view cost report under the actions menu and 

then click go. 

 

 On Slide 48 to view the last reported month of summary cost data you will view the cost report 

page. As a reminder if a plan sponsor submits data in the costs paid by early retiree field they are 

required to submit prima facie evidence of payment through the ERRP center when necessary. 

 

 Please ensure that this data is available. If there is a question whether or not the plan sponsor 

has this data do not submit costs on the cost paid by early retiree field until it is resolved. 
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 Okay on Slide 49 I‟m looking at a high level overview of the reimbursement ((inaudible)) that I‟ve 

previously discussed. We covered a lot of information in this Webinar and we‟re nearing the end 

so I wanted to do a quick review of what we discussed. I wanted to review the steps discussed for 

the reimbursement flow for ERRP. 

 

 The ERRP recommends the plan sponsor perform these tasks displayed on Slide 49 quarterly in 

conjunction with the reimbursement request. So first the plan sponsor must identify early retirees 

eligible for ERRP based on the things previously mentioned, age, plan, participation, and $15,000 

or more in eligible plans paid or self paid claims. 

 

 The early retiree list set up must be performed and is a function in the ERRP secure Web site. 

Once early retiree setup is performed the plan sponsor must submit an early retiree list. It can be 

done one of two ways, either uploaded in a secure Web site or transmitted via a mainframe 

connection to the ERRP center mainframe. 

 

 Once submitted to the ERRP center the plan sponsor will receive from the ERRP center an early 

retiree response file. The plan sponsor receives this file, which communicates period of 

individual‟s eligibility. 

 

 This data must be used to discover the approved periods contained in the file. The ((inaudible)) 

data for the purpose of ensuring that only eligible calls are submitted with each reimbursement 

request. 

 

 Early retiree cost data must be aggregated per each early retiree and accumulated prior to entry 

into the ERRP secure Web site. You may submit early retiree files. Once the cost data is 

calculated the plan sponsor must provide this data to the ERRP center using the secure Web site 

and the report cost feature. 
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 Once the plan sponsors submits a report of cost data in the secure Web site that cost data is now 

available for inclusion and a reimbursement request. Just to reiterate, the (ERRP center 

recommends the plan sponsor perform these reimbursement related steps quarterly in 

conjunction with the reimbursement requests. Reimbursement requests are only permitted on a 

quarterly basis. 

 

 The final step to an ERRP reimbursement is to submit a reimbursement request. And this topic 

will be covered in great detail next week in the ERRP reimbursement training part two. Make sure 

to monitor the public Web site for more information related to this upcoming training event. 

 

 On slide 50 it‟s the (HHS Herb) Center contact information. If you have any questions about the 

materials presented today feel free to contact the ERRP center at the phone numbers and the 

email address that‟s mentioned on the slide. 

 

 On slide 51 we‟re now ready to take questions from the audience. James are you there? 

 

Operator:  Yes, thank you. Today‟s question and answer session will be conducted electronically. If you 

would like to ask a question you may do so by pressing the star key followed by the digit 1 on 

your touch-tone telephone. If you‟re using a speakerphone please make sure your mute function 

is turned off to allow your signal to reach our equipment. 

 

 Once again that‟s star 1 if you have a question. And I‟ll pause for a moment. 

 

Debra Weber:  All right, now we‟re going to go ahead and begin taking questions. Dave, I think you have 

the first question. 

 

Dave Gardner:  Yes. This isn‟t necessarily a question that‟s been asked frequently, however, I feel it‟s 

important to mention and to address. There was a question I saw that said - someone said that 
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they had a team of people helping them with aggregating costs and to do various things and 

supporting them and participating in the ERRP. And can I share my login ID with the other 

individuals on the team? 

 

 Absolutely not. When you are registering to use the ERRP secure Web site you are registering as 

an individual human being to login and access a federal, secure system. So under federal rules 

you must be uniquely identified when accessing a federal system. So sharing of your login 

ID/password for the purpose of the other folks to use that for their own purposes is strictly 

prohibited. 

 

 Deb, it looks look like there‟s another question in here for you. 

 

Debra Weber:  I‟ll take this one. A question came in, “Can the plan sponsor also be the data aggregator 

or is a separate entity required?” The answer to that is, yes, the plan sponsor may also be the 

data aggregator for cost reporting. 

 

 The thing to emphasize here is that it just must be a single entity that is aggregating this data by 

plan year. So a separate entity is not required on the ERRP, however, plan sponsors should be 

mindful of restriction imposed by HIPAA privacy regulations when referencing and trying to 

aggregate early retiree claim details. 

 

 It looks like another question has come in related to the data aggregator. “May a data aggregator 

also submit data to the ERRP center?” The answer to that is also yes. They would have to be 

assigned as a designee by either the account manager or the authorized representative in order 

to do that. 

 

 But, yes, once they are provided those privileges as applicable, and as I mentioned in the slide, 

they can submit data using the secure Web site to the ERRP center. Also if they wanted to be an 
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improved vendor that can submit data via the mainframe connection to the ERRP center that is 

also allowable. 

 

 Looks like we have a question about early retiree lists. “Can you clarify the ways we can submit 

an early retiree list?” Yes, there are really just two ways. First it‟s important to note that it is 

required to have an early retiree list and at least one ERRP eligible retiree before you can submit 

costs. 

 

 You can get a cease early retiree file either uploaded via the ERRP secure Web site or 

transmitted via a mainframe connection to the ERRP center. There‟s a training presentation on 

how to handle pretty much anything you need to know about early retiree lists on the public Web 

site. It‟s currently under the top five things to know and training presentation section of that public 

Web site. 

 

 There are a lot of quick reference materials also available on the public Web site related to 

submitting and early retiree list. And then, of course, any additional information not found there 

feel free to call the ERRP center with additional questions. 

 

Dave Gardner:  Okay. 

 

Debra Weber:  Did you want to take the next one? 

 

Dave Gardner:  Yeah, yeah, I‟ll take the next one. Looks like we had a number of people submitting 

questions about the cost adjustment and how they reduce the cost paid by the plan with price 

concession information and post point of sale rebates and things of that sort. 
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 HHS is working actively to craft some guidance on that topic. And we will be looking to publish 

that in the very near future. I know we‟ve got working drafts going on right now, and we will be 

trying to get that out as soon as possible. 

 

 Next question I saw had to do with retiree list data elements. It‟s kind of a long question so bear 

with me. “We are required to include a member ID and member group ID combination specific to 

each claims process early retiree combination. However, our data aggregator does not have in its 

data warehouse this specific member group ID of each claims processor or the member ID that 

each claims processor assigns to each individual. What should we do?” 

 

 The data aggregator can create what we call a proxy member group ID for each claims processor 

and a proxy member ID for each individual. What I mean, now these proxy IDs must be used 

when submitting your early retiree list and detailed claims data. 

 

 And this is important so that HHS can ensure that only appropriate costs are being submitted. 

The plan sponsor must be able to produce upon requests by HHS a paid claim record from the 

claims processor. That‟s just really critical to make sure that there‟s a unique combination that will 

ultimately allow HHS upon review to get down to a specific claim line item. 

 

 All right, next question. “We have not yet received an application approval, and we are still 

working on developing processes for generating retiree lists and cost data. Do you think we‟ll 

miss out on getting reimbursed if we don‟t submit a reimbursement request until the first quarter 

of 2011?” 

 

 The answer is no. We fully expect the funds to be available in 2011. That shouldn‟t be a problem. 

Remember though that that plan sponsors cannot submit unlimited numbers of reimbursement 

requests. Only one reimbursement request per quarter can be submitted for a given plan year. So 

we‟re doing that. 
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 That‟s a strict rule to make sure that, number one, we‟re not overloaded with reimbursement 

requests exceeding our capacity. But also to help these critical $5 billion in funds, you know, 

bridge to 2014 or as close as we can get to 2014, so that‟s the purpose behind that one payment 

request per quarter per plan year rule. 

 

 Okay, let‟s see, next question. “I am an account manager for a number of applications. Some are 

still waiting to have their application approved and others are waiting for the secure Web site 

registration invitation email. Is there anything being done to expedite these processes?” 

 

 Well HHS of course is very please that we‟ve received so much interest in ERRP. Each and 

everyday HHS is working closely with the ERRP center to continuously refine our procedures for 

processing these applications so that we can be as responsive as possible to you the sponsor 

community. 

 

 We do appreciate your patience and the interest in getting started. Making applications, 

determinations, and sending those registration invitations as rapidly as possible I can guarantee 

you is my highest priority at this time. 

 

 So I am, and my team, and the ERRP center is just on a daily basis meeting and finding ways for 

us to process these things faster. We have received a tremendous amount of interest in 

applications. So please bear with us. We are moving as rapidly as possible. 

 

 Okay, next question. Looks like it‟s another sort of guidance related question. “What is the plan 

process for sending the ((inaudible)) evidence that an early retiree - I guess demonstrating that 

an early retiree actually paid his or her share of the claim costs?” 
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 This is definitely an area that HHS will be issuing guidance on very soon. It will either be its own 

guidance paper that we will post on the Web site under the regulations and guidance page. 

Depending on how long the answer is it may just be a common question that we post along with 

the other common questions. 

 

 Either way we will certainly put in an announcement on the Web site when that gets posted. We 

know it‟s a very common question. We‟ve seen a lot of people submit it. So we will make sure we 

draw attention to that when we do post it. And again, that should be in the very near future. 

 

 Yeah, okay, so, Deb, I think it‟s your turn. 

 

Debra Weber:  Yep. The next question was, “Do I need to report costs prior to requesting 

reimbursement?” I‟ll take that one, because it‟s an easy one. The answer‟s yes. And as I 

explained in the presentation there is a process that must be followed to get to an ERRP 

reimbursement. 

 

 The first is, of course, early retiree lists, which we‟ve mentioned several times. The second is to 

report costs in the secure Web site. And then from those reported costs you will what‟s called 

build your reimbursement request. And that is going to be based on the cost data. So it is 

absolutely imperative that that is applied to the ERRP center before you can request 

reimbursement. 

 

 There will be an error that‟s thrown in the system if you try to do this without having any cost 

report. I don‟t know the exact language, but you‟ll know it when you see it. And again you will 

absolutely have to have a cost data in the system prior to you requesting reimbursement. 
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 And then there was another question that was just related to when the functionality for reporting 

costs and requesting reimbursement is going to be available. I can understand why there was 

confusion. I think I said three different times. 

 

 But just to make sure that everyone is aware it will be available Monday October 24th, which is 

actually just this following Monday. All the uploading and the development is complete and will be 

implemented this weekend, live on Monday. 

 

 There‟s also a question about cost adjustments. “Why is cost adjustment listed separately?” That 

again is only going to be on the secure Website for a week. So it will be live on Monday with a 

field that you‟re going to see but not be able to add any data to. 

 

 It‟s going to be called the cost adjustment field. You don‟t have to worry about it. You should just 

ignore it. It‟s going to have either (N/A) in it or zeros. It‟s not going to be at all applicable and will 

be gone the next release, end of October. 

 

 And that‟s because again you will need to enter ((inaudible)) cost adjustments prior to entering 

the cost paid - prior to entering the cost paid in the secure Web site. So for those deductions and 

those cost adjustments should take place prior to coming to the ERRP secure Web site. And that 

field again will be removed. 

 

 Did you have another one, Dave? 

 

Dave Gardner:  Yeah, I think just one final question, because I think we‟re running out of time here. I‟ve 

seen a lot of question come in about the timing of payment. And I know that, Deb, I don‟t want to 

steal too much of your thunder with next week. But I‟ve seen it come in quite a bit. 
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 Folks are asking again with respect to the one payment per quarter. Again, just to reiterate that, 

for a given plan year you can submit a reimbursement request once per calendar quarter. And it 

is our goal to process those payments within 30 days of receipt of those reimbursement requests. 

So some folks were wondering about how quickly the funds would flow. 

 

 So, you know, hopefully within 30 days after that reimbursement request is submitted, assuming 

there‟s no other issues with the account or the application, we would expect to pay in that 

timeframe. 

 

 With that I think we‟re out of time. 

 

Debra Weber:  We are. I wanted to thank everybody for your participation. I‟m extremely encouraged by 

the amount of people that joined. I do see where there are several hundred questions that have 

been submitted. Obviously, we couldn‟t get to all of them in the 15 minutes that we had. 

 

 However, please make sure that you keep hitting our ERRP public Web site. We will be 

addressing as many of these questions as humanly possible with our updating training materials, 

announcements, quick reference materials. We will get as much information out in the plan 

sponsored community as we can to address these outstanding questions. 

 

 So again, I‟d like to thank you for your time. And this concludes the ERRP Reimbursement 

Webinar Part One. Thank you. 

 

Operator:  This does conclude today‟s conference call. Thank you for your participation. 

 

 

END 


